
 

            
  

 
Delegated Officer Report 

(Non Key and Contracts up to a value of £100k) 
 
 
Decision Maker:  Katrina Stephens 
  
Date of Decision: 20/02/2023 
  
Subject: Low Income Family Tracker (LIFT) Tool 
  
Report Author: John Pritchard, Intelligence Analyst 
  
Ward (s): All of Oldham 

 

 
 
Reason for the decision: The Cost-of-Living Crisis response package 

included provision for better intelligence to 
understand who our most vulnerable residents 
are. This was seen as necessary as those in 
urgent need of help (for example due to lack of 
food or money for heating) do not always reach 
out to the council or other agencies, and often 
don’t receive all the benefits to which they are 
entitled. It was also considered important to 
improve our ability to identify those residents who 
are just about managing and who may not have 
accessed welfare services before. The Low 
Income Family Tracker Tool (LIFT) available from 
Policy in Practice has been identified as a product 
which is already in use by other authorities and 
could meet these objectives. Ultimately the aim of 
the tool is to pro-actively use our data and 
intelligence to provide support early before 
residents reach financial crisis point. 
 

  
Summary: The LIFT tool will initially be used primarily in two 

service areas: 
1. The Doorstep Engagement Service 
2. The Support and Inclusion Team (SIT Team) 



 

The focus will be on proactively identifying and 
reaching out to residents, both at a neighbourhood 
and individual household level, seeking to reach 
those who may be in crisis (or moving towards 
crisis) but are not currently engaged with our 
support services. 
Both the Doorstep and SIT teams have existing 
strong relationships with front-line services such 
as Welfare Rights and the Council Tax 
Enforcement team. Intelligence available in LIFT 
relating those services (such as debt and benefit 
take-up) will feed into the engagement work, and 
officers will work closely across these teams. 
The use of LIFT will look to mesh with existing 
processes and result in an increased level of 
support for residents, and support that is more 
proactive and therefore often earlier in the process 
than existing support. 
This more proactive approach will be supported 
through the extra staff capacity that has been put 
into the SIT and Doorstep engagement teams. 

  
What are the alternative option(s) to 
be considered? Please give the 
reason(s) for recommendation(s):  

Alternative 1: Do Nothing  
As described above, the situation for Oldham 
residents, many of whom have low household 
incomes, looks set to be challenging for some time 
to come. It is vital therefore that we harness our 
data and intelligence effectively and efficiently to 
inform, enable and target service support early to 
help people to manage and stay out of crisis. 
Under this option, current arrangements to 
supporting those who seek support would be 
maintained, but the opportunity to take a proactive 
approach to identifying residents most in need 
would be missed.  
 
Alternative 2: Improve utilisation of existing 
intelligence 
Existing intelligence includes Experian Mosaic, 
Census 2021 Output (as it is released over the 
next few months), and data collected by the 
council (for example Council Tax prosecutions). 
Some of this has been used, for example, in 
directing the Doorstep Engagement Team to 
particular neighbourhoods, and we continue to 
develop the ways in which we use existing 
intelligence. 
However, Mosaic data is only updated annually, 
and the estimates of, for example, income are 
modelled. It does not allow us to identify where 
residents may be missing benefits, nor is it 
possible to combine the full range of available 



 

data at household level to identify households who 
may be on the verge of crisis 

  
Consultation: including any conflict 
of interest declared by relevant 
Cabinet Member consulted.  

Discussion have taken place with all relevant 
services, including at Director level. Documents 
detailing proposed Use Cases that utilise LIFT 
have been written and shared in consultation with 
officers within appropriate services. 

  
Recommendation(s): We recommend that the Low Income Family 

Tracker (LIFT) Tool from Policy in Practice is 
purchased under the G-Cloud 13 Framework 
Agreement, and a suitable contract is put in place, 
and that a cost/benefits analysis is used after 12 
months to confirm that the expected benefits have 
been realised. 
 

  
 
Implications: 
 
What are the financial implications? 
 

The cost for the LIFT Dashboard is £35,499 per 
annum. This package includes: 
3 team licenses, Monthly data refreshes, Focus 
Sessions, Training and Support. 
There is also an internal IT cost of £11,395 
 
If the LIFT tool is required beyond 12 months this 
would be building in budgetary growth for which 
there is not identified funding stream.  This would 
therefore have to be subject to a further report and 
as new source of funding would be required. 
(Nicola Harrop – Finance Manager) 
 

What are the legal implications? 
 
 
 

 Rule 4 of the Contract Procedure Rules 
requires an open quotation process to be 
conducted for contracts with a value 
between £25,000 and £99,000 or for a call-
off to be made under a compliant 
Framework Agreement.  

 The Crown Commercial Service’s G-Cloud 
13 Framework (Ref: RM1557.13) is an 
online catalogue where public sector 
customers can buy cloud-based computing 
services such as hosting, software and 
cloud support. Includes many off-the-shelf, 
pay-as-you-go cloud solutions. The 
Framework Agreement commenced on 9 
November 2022 and will continue to 8 
November 2023. Lot 2 relates to cloud 
Software.  



 

 Provided the terms of the G-Cloud 13 
Framework Agreement are complied with in 
identifying Policy in Practice as the most 
economically advantageous offer and 
provided a call-off agreement is put in place 
in the prescribed form, there are no current 
known legal implications to the 
recommended proposal. 

Sarah Orrell – Commercial & Procurement 
Solicitor 

What are the procurement 
implications? 

Group Procurement supports the recommendation 
and will work with the Service to initiate a 
Procurement exercise that will be completed via 
Crown Commercial Services G Cloud 13 
Framework RM1557.13. using the Digital 
Marketplace whilst following the strict “How to Buy 
Guides” The Framework is compliant with Council 
CPR’s.  
Senga Henstock – Group Procurement, ICT 
Senior Buyer. 
 

What are the Human Resources 
implications? 
 
 

N/A  

Equality and Diversity Impact 
Assessment attached or not required 
because (please give reason) 
 

An Impact assessment, including EIA, has been 
undertaken for the Cost of Living programme. The 
LIFT Tool is part of that programme.  
  

What are the property implications 
 

N/A 
 

Risks: 
 

Risk 
Ref. 

Description of Risk Solution (s) 
 

Impact 
(eliminated, 
reduced, or 
accepted) 

01 Personal identifiable data 
including sensitive is released 
into the public domain by the data 
processor 

PiP secure standards, training Accepted 

02 Incorrect/inaccurate personal 
data is supplied to LIFT leading to 
residents being targeted 
incorrectly and 
strategic/organisational decisions 
being affected 

Checking of data that is being 
sent – officers who share the 
data receive training to do so. 
There are only two officers 
who are responsible for 
sending data to PiP. They 
aware that if any errors that 
come to light they must be 
corrected immediately 

Reduced 

03 Access to output file abused by 
user. Are processes in place to 

No PID, other than the client’s 
benefit ref number. In order to 
identify someone from this 

Reduced 



 

limit access to specific individuals 
and audit access 

data would require access to 
other information held in the 
Revs and Bens or DWP 
system 

04 PiP privacy notice may not 
recognise that processing is 
considered as profiling 

There is not full agreement 
between our internal IG advice 
and contacts at Policy in 
Practice (see notes), and PiP 
won’t amend their privacy 
notice. We will have to accept 
this risk 

Accepted 

 

Co-operative agenda  Supporting residents with the challenges 
presented by the rising cost of living is a high 
priority. The LIFT tool will enable the Council to 
target its work in this area more effectively to 
those most in need, as well as provide support at 
the earliest possible opportunity. 

 

 
Has the relevant Legal Officer confirmed that the 
recommendations within this report are lawful and comply 
with the Council’s Constitution? 
 

Yes 

Has the relevant Finance Officer confirmed that any 
expenditure referred to within this report is consistent with the 
Council’s budget? 
 

Yes 

Are any of the recommendations within this report contrary to 
the Policy Framework of the Council? 

Yes 

 
 
List of Background Papers under Section 100D of the Local Government Act 1972: 
(These must be Council documents and remain available for inspection for 4 years after 
the report is produced. Any background papers referred to must be published with the 
report unless exempt) 
 

Title Available from 

  

  

 

 

Report Author Sign-off:  

 
 

John Pritchard 

Date: 
 

23/02/23 

 
Please list and attach any appendices:- 
 

Appendix number or 
letter 

Description  
 

  



 

 

 
 
In consultation with Deputy Chief Executive/Executive Director/ Director  
 

Signed : __ __ Date:_01/03/23__ 
 
 


